
MERRI CREEK MANAGEMENT COMMITTEE 
 

STRUCTURE  

 
Merri Creek Management Committee is a not-for-profit incorporated association. Current 

members of the Committee are:  

 Darebin Council, 

 Hume Council, 

 Mitchell Shire, 

 Moreland Council,  

 Whittlesea Council, 

 Yarra Council,  

 Friends of Merri Creek Inc (FoMC), and  

 Wallan Environment Group Inc. (formerly Friends of Wallan Creek) 

 

These member groups provide representatives (directors) to the Committee of Management, 

which meets quarterly, as follows: 

 Two representatives each from Darebin, Hume, Moreland, Whittlesea  and Yarra City 

Councils and Mitchell Shire Council (one council officer and one Councillor); 

 Six representatives from the Friends of Merri Creek (FoMC); 

 One representative from the Wallan Environment Group. 

 

The Committee of Management currently has four standing Sub-Committees: 

 Executive Sub-Committee (officer bearers) – meets nine times a year; 

 Finance Sub-Committee (treasurer, , accountancy expert, ex-officio manager, 

finance officer) – meets quarterly; 

 Merri Creek & Environs Strategy Implementation Sub-Committee (council officers 

& Friends of reps)  - meets as needed; 

 Merri Creek Environment Fund. 

 

The Merri Creek Environment Fund, a tax -deductible gift fund, administered by Merri Creek 

Management Committee, has its own directors and meets on an as needs basis. 

 

The management structure and staffing arrangements of the Merri Creek Management 

Committee are illustrated in the structure diagrams (over page). 

 

 

Office bearers for 2019 are: 
 

President  Ann McGregor (FoMC) 

Vice-President (1) Tim Connell (Whittlesea) 

Vice-President (2) Nicole Lowe (FoMC) 

Secretary  Damien Harrison (Hume) 

Treasurer  Ann Sanson (FoMC) 

 

 



 
 

 

 

Merri Creek Management Committee 
 

Municipalities of Darebin, Hume, Mitchell, Moreland, 
Whittlesea & Yarra; 

 

Friends of Merri Creek, Wallan Environment Group 

Merri Creek & Environs 
Strategy Implementation 

Sub-Committee 

 

Council officers,  

Friends groups’ Reps 

Executive 

Sub-Committee 

 

President,  

Vice-presidents (2), Secretary,  

Treasurer 

Finance 

Sub-committee 
 

Treasurer,  

Accountancy expert 

Merri Creek Environment 
Fund 

Sub-Committee 
 

Public tax-deductible fund on 
the Register of Environmental 

Organisations. 

Administered by three 
members with requisite 

degree of responsibility to the 
community as a whole. 



 

Executive Sub-committee 

President, Vice-presidents (2), 
Secretary, Treasurer 

Manager 

Luisa Macmillan 

Catchment Program 

Manager 

Luisa Macmillan (0.05) 

Special Engagement 
Programs Coordinator  

Angela Foley 

Waterwatch Coordinator 

Julia Cirillo (p/t 0.8) 

Ecological Restoration 

Manager 

Vacant 

Coordinator 

Michael Longmore 

Team Leaders 

Chris Geary, Jessica Slade,  

Meg Maroney  

Permanent Team Members 

Charlotte Wood, 

Cam Wall, Pip Jones 

Temporary Team 
Members 

 

Up to 5 seasonally 

Works Coordinator 

Sarah Boys 

Administration 

IT Manager 
 

Tony Faithfull (p/t 0.25) 

Admin Officer 
 

Monica Williamson (p/t 
0.5) 

Finance Officer 
 

Ruth Rankin (p/t 0.5) 

Planning &  

Coordination 

Manager 
 

Luisa Macmillan (0.95) 

Information Officer 

Ray Radford (0.5) 

Strategic Projects 

Tony Faithfull (0.35) 



 

Merri Creek Management Committee 

Planning & Coordination 

Manager – Luisa Macmillan 

Statutory & Strategic 
Planning 

Merri Creek & Environs 
Strategy and allied strategies 

and plans 

Stakeholder liaison –
(provision of expert advice to 
agencies, community etc on 
waterways, biodiversity and 

planning) 

MCMC Executive functions 
(Committee & sub-committee 
meetings, agendas, minutes, 

AGM, annual report) 

Information (newsletters, 
community enquiries, website, 

events, media, library, 
archives) 

Support for Friends Groups 
& Community (grant 

applications, advice on creek 
issues etc) 

Ecological Restoration 

Program Manager  

Vacant 

Vegetation management – 
(restoration & revegetation, 

habitat establishment) 

Vegetation condition 
assessment (habitat hectares) 

Flora and fauna surveys 
(vegetation & Golden Sun 

Moths) 

Community events 
(vegetation management, 

surveys, interpretative events) 

Liaison with Friends Groups 
(planning of community 

events) 

Catchment  

Manager – Luisa Macmillan 

Waterwatch (stream health 
monitoring & analysis, 

education delivery & events, 
support of volunteer monitors) 

Biodiversity & Waterway 
Education (pre-school – 

tertiary & community inlcuding 
support for Freinds groups)  

Learning Grounds 
(indigenous gardens in 

schools) 

Administration 

Manager – Luisa Macmillan 

Office systems (filing, 
correspondence, library, depot 

maintenance)  

Finance (finance & budget 
management & analysis & 

payroll) 

IT maintenance & 
development (server, website, 

GIS system) 


